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365 
Stop LNC Fear-Based Decisions 

I’m Pat Iyer and this is Iyer’s Insights, one of the twice weekly Legal Nurse 
Podcast shows.  

It is 8:15 AM Saturday morning two days ago and I am at the end of a 2-hour drive 
north on a major highway. I am a safe driver. I use my turn signal, turn my head 
before switching lanes, don’t weave between lanes, or tailgate. Ever since I got 
stopped for speeding 5 months ago, I’ve made friends with speed control and 
watch my speed.  

My exit is coming up in a mile, so I get into the right lane of a three-lane highway. 
Up ahead I see a dump truck that is parked on the side of the road. The driver 
decides to move onto the highway. Instead of getting up to speed by driving on the 
shoulder, he pulls into my lane.  

The driver ahead of me slows down. I slow down. The driver of the Geek Squad 
truck behind me does not. In my rear mirror I see the truck barreling towards me. 
All I can do is move over, so my car is half on the lane and half on the shoulder. At 
the last second, the Geek Squad driver moves into the center lane, passes me at 
high speed and disappears within seconds.  

After I get to my destination a few minutes later, I sit my car in the parking lot 
waiting for my pulse and blood pressure to decrease. 

In those moments in the car waiting to see if my car would get hit, I experienced 
intense fear.  

The fear I experienced is like the fear that comes with being an LNC. Anna Liotta, 
who is president of National Speakers Association, was the speaker at the event I 
was driving to. She said, “Being an entrepreneur means having days of terror 
punctuated by moments of bliss.” 

Fear-Based Decisions Are Bad for Business 

At one point, every LNC business owner will find herself or himself in a troubling 
situation and vulnerable to fear-based decisions. Revenue is down. New attorney 
clients are scarce. 

The number of new cases coming in is falling, and a peek at the financials is 
enough to bring on a full-fledged anxiety attack. 
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Unless you’re Mark Zuckerberg or Bill Gates, chances are you’ve experienced that 
sinking feeling of a business that’s trending downward, too. But how you handle it 
can mean the difference between continued success and business-killing burnout. 

Here’s where a lot of legal nurse consultants get it wrong. They start to worry 
about money, and that worry leads to poor decisions that ultimately have a 
negative impact not just on finances, but—maybe more importantly—on morale, 
too. Maybe you know what I’m talking about. 

Fear-based Decisions Lead You to Take on The Wrong Client 

When business is down, it can be tough to keep your ideal client avatar in mind. 
Instead, you jump at the chance to work with any attorney who comes along. Your 
fear-based decision is driving you. 

The trouble with this scenario is you can find yourself with a roster full of black 
flag clients who: 

• Aren’t willing or able to pay their bills 

• Spend all their time telling you why your invoice is too large 

• Drain your energy and make you dread their phone calls 

Take a Deep Breath 

Instead of panicking, revisit your description of your ideal client. During the initial 
contact with an attorney prospect, listen for signals in how the attorney talks to 
you. Are you hearing messages that indicate the attorney is anxious for your help? 

Or are you hearing a lot of questions trying to pin you down to the number of hours 
it will take to review the case before you even see the records? 

Revisit Your Marketing 

Look at your website and materials. Are you conveying through your brand that 
you are worth the money you are charging? Get an objective person to give you 
feedback and then be prepared to listen without getting defensive. Sometimes we 
miss the incredibly obvious problem.  

What are you doing to attract your ideal client? An outside perspective can be 
invaluable in spotting the holes that are plaguing you – and often invisible. 
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WEBINAR NAMED BELOW  

Before I continue, here’s a question for you. Do you have moments of terror, doubt 
or of questioning your confidence? I know I do. Fear can undermine you and stop 
you in your tracks.  

Here’s an offer for some free online training directly from a plaintiff attorney. The 
training is called Conquer Fear Capture Confidence. In this training, Wayne 
Schoeneberg will address the fears of legal nurse consultants, and will show you 
there is a path that will get you from where you are to where you want to be! 

 Here’s just a sample of what Wayne will cover on this online training: 

• 4 things that keep you from success 
• How to get past your fears and succeed. 
• Why fear is natural, and no one is exempt 

You can use these techniques to quickly achieve success and conquer fear and 
capture confidence. 

You can learn how to “Live Beyond Fear.” Get the free training to watch in the 
comfort of your home by going to this link: http://LNC.tips/conquer. You can also 
reach the training on the show notes at podcast.legalnusebusiness.com.  

Affirmations  

Many people develop affirmations, or positive self-talk, to overcome self-
confidence and self-esteem issues, which feed fears. If you listened to Anne 
Bonney’s podcast, 364, you heard her talk about affirmations and procrastination.  

Your affirmation might be that you want to have 100 clients within 2 years. I 
remember buying a filing cabinet many years ago and saying that I wanted to fill it 
up with case files. You need to say affirmations a lot because you’re 
reprogramming your thinking. 

Repeat your affirmations 

Repeating your affirmations makes them become ever more deeply ingrained and 
grooved into your mind and your unconscious. After a while the new thought 
pattern takes over for the old thought pattern. 

http://lnc.tips/conquer
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Say your affirmations aloud in the car. These things become your new thoughts; 
they become your new defaults. 

Look at your procrastinations. What holds you back from making marketing calls, 
working on cases, or sending out invoices? Do you struggle with making collection 
calls? See where you’re procrastinating. 

What are your fears? Why are you procrastinating? What’s the fear that’s keeping 
you from moving forward? Is that fear a reality? Is that something that’s really 
going to happen or just a fear of impending doom? 

Affirmations and procrastination 

Take time to go back and remember what it feels like to accomplish something of 
note. Remember that feeling of satisfaction when you really did something, when 
you finished it and it came out well. Think of how good it made you feel. Get back 
in touch with that feeling of positive emotion, outcome, and energy, and of actually 
completing the task. Define how to move forward with what you’re procrastinating 
about. 

You may never totally conquer your fears, perfectionism or procrastination but you 
can tackle them one by one. Think about the impact on your career as a legal nurse 
consultant. 

Tackle the issues. Set achievable goals and use affirmations to influence your 
mindset. Strive for a positive way of looking at the world and avoid negative 
thinking and people.  

The entrepreneurial spirit is a special one. Treasure the fact that you have the 
courage to set your course as you embrace the challenges of this interesting field of 
nursing. Consider and positively manage how your mindset affects the way you 
tackle the challenges of starting and running a business. 

And most importantly, take risks. I could let my fear of what happened two days 
ago stop me from driving 2 hours to get to the next meeting of the Central Florida 
National Speakers Association. But I don’t allow fear to rule me. I won’t hide in 
my house, fearful of the road. To do so is to give in to fear. That’s no way to live.  

Be sure to go through our free online training, Conquer Fear Capture Confidence. 
You will get immediate access to this at the following link: 
http://LNC.tips/conquer. or go to the show notes for this podcast on 
pocast.legalnursebusiness.com. 

http://lnc.tips/conquer


Copyright 2020 The Pat Iyer Group podcast.legalnursebusiness.com Page 5 of 5 
 

Do you have lots of questions about being a legal nurse consultant? Are you 
wondering how to get clients, grow and manage a business, or dig into medical 
records? Do you ever feel a bit lost? 
 
I’ve got a phenomenal resource for you just waiting on LegalNurseBusiness.com. 
My online training and books are designed to help you discover ways to strengthen 
your skills and businesses. Check them out at legalnursebusiness.com. 

Could you use a monthly boost of knowledge to keep your skills sharp? Are you a 
lifelong learner who enjoys the chance to keep expanding your knowledge? 
LNCEU.com gives you two online trainings every month to build your LNC 
business. Look at the options at LNCEU.com and start right away in the comfort of 
your home. 

Are you interested in building your LNC business by getting more clients, making 
more money and avoiding expensive mistakes? The LNCAcademy.com is the 
coaching program I offer to a select number of LNCs. You get my personal 
attention and mentorship so that you can excel and build a solid foundation for 
your LNC practice. Get all the details at LNCAcademy.com. 


