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3 Ways of Sabotaging an LNC Business 

I meet LNCs who are struggling in their businesses. They attribute their struggles 
to attorneys not being interested in what they have to offer, an over-saturated 
market, or not having the right connections. Could they be unknowingly 
sabotaging an LNC business? 

I’m Pat Iyer, the host of Legal Nurse Podcast. I started my career in legal nurse 
consulting in 1987. Yes, almost 33 years ago. 

Here’s a sample of what I’ve heard from LNCs who’ve struggled. 

One LNC told me that the only ones who make it in this field are either married to 
an attorney or had a boyfriend or girlfriend who was an attorney. I can think of 
exactly 2 LNCs I’ve ever known who are married to attorneys. 

This is what I’ve seen LNCs do to hamper their success, better known as shooting 
themselves in the foot. 

I’ll start from the mildest to the most extreme method of sabotaging an LNC 
business. 

Here’s the self-sabotage trick #3: Focusing only on services 

“If I list my services it will be obvious to the attorneys why he or she should hire 
me.” 

Attorneys see many similar or identically worded lists of LNC services. They want 
to know, “Why should I hire this LNC? How is that LNC service going to help 
me?” 

There is a big difference between stating that your service is “locating expert 
witnesses” versus “locating expert witnesses so that you need not spend your hours 
trying to find well-qualified experts for your cases.” 

Describe the benefits by listing your service and completing the sentence with “so 
that”. The “so that” is the benefit for the attorney. 

Explain your benefits so that you are clearly defining what the attorney will gain 
by working with you. 

Self-sabotage trick #2: Not having a reason why the attorney should give you 
name and email address when coming to your website 
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“Why do I need to collect names of visitors to my website? What is the point? All I 
need are 4 pages on my site.” 

Of course, without a website you are invisible to attorneys looking for help with 
cases. Yes, I have gotten work from attorneys who found my site because of a blog 
I wrote on a topic they were researching. 

Make the most of your website. Offer an enticing free report, checklist, or tool that 
encourages an attorney visitor to give you name and email address so you can 
build a list and stay in touch with those attorneys. 

Periodically send them interesting bits of news, advice, and knowledge that 
reinforces the benefits of working with you. 

You’ll need a mailing service like Constant Contact, Get Response or Mail Chimp 
to accomplish this. An email service like Gmail or Yahoo will flag emails as spam 
as soon as you start adding more than 20 or so names to an email. 

Self-sabotage trick #1: Not getting a retainer 

“I did the work and now I am trying to get paid.” This LNC did not ask for a 
retainer from clients but instead completed the case and sent it to the attorney. 

Address your fear of not getting paid by asking for money upfront to come with a 
signed fee agreement and the medical records. 

If you get the records but not the check, put the records aside and ask for the check. 
Again. Be firm. 

All plaintiff attorneys should be willing to send you a retainer. If they aren’t, don’t 
work with them. Some defense attorneys and insurance carriers will send you a 
retainer. The risk is much smaller that a defense team will not pay you. 

Here are my key points so far: 

• Not stressing benefits of hiring you gets you ignored. 

• Not having an offer of a free opt in report does not allow you to continue to 
build a relationship with attorney visitors to your site. 

• Not getting paid leaves you feeling abused. 

In my previous podcast, 394, Dr, Irena Kay discussed her course. Dr. Kay’s course 
is called Clear Your Beliefs – DIY Special. Find ways to get rid of limited and 
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negative or other unwanted beliefs in a fun way! Then install empowering beliefs 
instead. Get more information about this course by using this link: LNC.tips/clear. 

What do you have in common with an elephant? You may think, “Nothing! Pat, 
are you off?” As my colleague Kathy Aston says, business success preoccupies 
brilliant, wonderful, beautiful entrepreneurs with dreams to make a big footprint on 
the world. But making a big footprint isn’t what you have in common with an 
elephant. In fact, without changes, the elephant is far better equipped to make that 
big mark than most entrepreneurs will ever be. 

Why? Because of what you and elephants DO have in common: limiting beliefs 
about how far you can go in this world. And that shared belief system keeps most 
entrepreneurs turning in circles, digging themselves into a lifetime rut, rather than 
striking out to conquer new terrain and securing an incredible, purpose-driven life 
of prosperity. 

You see, all animals (yes, that’s you!) are trained from the time they are very 
young to believe that they can only go so far. 

When a captive baby elephant is small (weighing 200-300 lbs), a chain is placed 
around its ankle. That chain is attached to a stake that is hammered into the ground. 
At first, the baby elephant pulls and tugs, trying to free itself. But without making 
progress, the elephant finally gives up, coming to the belief that it can never free 
itself. 

This is the belief that stays with the elephant through its golden years, which can 
average 70 years…some live up to 82-years. Even when that magnificent elephant 
reaches its adult weight of up to 12 TONS, it never pulls against the stake–which 
by now probably seems like a little splinter of wood stuck in the ground. 

The elephant is complacent, resigned, full of a belief that it is “stuck” and will 
never travel farther than the length of its chain. 

Are you stuck, resigned, complacent? Do you believe, even though you don’t want 
to, that you can only go as far as your invisible chain? Is your business success 
limited by your beliefs? 

You may think you can’t get clients and cases during a pandemic. Not true. People 
want to sue when times are good. People want to sue when times are bad. 
Litigation is relatively recession-proof. Some businesses are having a birthday, 
growing rapidly.  
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Our intelligence knows where we want to go. Our imaginations conjure vibrant 
images of the fantastic journeys that await us on the way to achieve our goals of a 
prosperous life and business. And we certainly can entertain for hours the glories 
of the life of our dreams. But our belief system, one that took shape in us when we 
were very young, unconsciously dictates to us what we can or cannot do. 

If we believe we can fly and conquer the world, we will. If we believe we cannot 
move outside of the rut of our normal path, we will not. If we are chained by 
negative thoughts and fear, we will never pull the splinter out of the ground and 
run wild and free. (I don’t know about you, but I can already feel the cool air 
brushing past my big, floppy ears!) 

As intelligent humans, we can come to understand that our beliefs are just thoughts 
that have taken shape. They are not iron bars and concrete walls. Our thoughts are 
creations of our own mind. And they can be changed through consciousness and 
intentional practice. 

Through insightful reflection, we can come to identify our limiting negative 
beliefs. Upon identifying them, we can create new empowering beliefs. With new 
beliefs, we can increase our sense of self-esteem, confidence, courage, and 
prosperity! 

Affirmations are one of the best ways to begin to change negative beliefs into 
positive ones. 

Only by changing our thoughts can we become the individual we dream of being, 
enjoying a life of purpose-driven prosperity and business success that extends from 
our kitchen around the globe. 

Get access to Dr. Kay’s course, Clear Your Beliefs, by using this link: 
LNC.tips/clear. 

I’ve got a phenomenal resource for you just waiting on LegalNurseBusiness.com. 
My online training and books are designed to help you discover ways to strengthen 
your skills and businesses. Check them out at legalnursebusiness.com. 

Could you use a monthly boost of knowledge to keep your skills sharp? Are you a 
lifelong learner who enjoys the chance to keep expanding your knowledge? 
LNCEU.com gives you two online trainings every month to build your LNC 
business. Look at the options at LNCEU.com and start right away in the comfort of 
your home. 
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Are you interested in building your LNC business by getting more clients, making 
more money, and avoiding expensive mistakes? The LNCAcademy.com is the 
coaching program I offer to a select number of LNCs. You get my personal 
attention and mentorship so that you can excel and build a solid foundation for 
your LNC practice. Get all the details at LNCAcademy.com. 

 

 


