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Watching Your Pennies, So Someone does not Steal Your Dollars 

Before we start today’s podcast, I am bursting to tell you about something I am 
cooking up for you. I teamed up with a legal nurse consultant colleague, Barbara 
Levin, to plan the first ever virtual legal nurse consulting conference. We’ve 
assembled a panel of legal nurse consultants, nurses, attorneys, physicians, and 
business experts to provide you with an educational and networking event. – all 
without having to leave your house. Think of it: a legal nurse consulting event 
without airfare, hotel, food, or transportation costs. No masks and no germs! 

The conference dates are July 9, 10, 16, and 17, 2020. You can be anywhere in the 
world and join us for this event. We’ve got business development sessions to help 
you ramp up your business, clinical topics to update you, and networking sessions 
so you can meet your colleagues. Get the details at LNC.tips/July2020virtual. Be 
sure to go there now to find out how you can join us for a terrific event.   

The legal nurse consultant stared at her credit card statement in shock. “Could I 
have an embezzling employee?” The LNC’s bookkeeper was on vacation when the 
owner opened the credit card statement. Her bookkeeper always insisted on paying 
the bills; the LNC trusted her and did not double-check. 

“There is a $3000 computer charged to this card. I did not order a new machine!” 
The LNC realized the employee ordered the machine for her personal use, but on 
the company credit card. The LNC would ordinarily never have seen that charge 
because she trusted her so completely, and there it was. 

No one wants to think a trusted employee is stealing. What happens is a 
bookkeeper will gain your trust. It may start with a small expense, and it might be 
something that you would not notice at all. Maybe she went to the office supply 
store and bought supplies for herself, and you would not have realized, of course, 
that they weren’t for your business. 

The embezzling employee sneaks in a few little ones and then starts getting more 
aggressive and braver. 

You may see these warning signs: 

• Signs of an employee with an increased need for money, such as the
purchase of a house, a drug or gambling problem, a new needy relative
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• An overprotective employee who is so dedicated she never takes vacation or 
sick time – because there is a chance you’ll find the theft 

• A customer who insists an invoice was paid when your records show it was 
not 

• Checks being written to vendors who have the same address as the employee 
• An employee whose standard of living has suddenly increased and not in 

line with what you are paying him 
• There are unusual patterns in your finances: the number of incoming checks 

decreases, there are duplicate payments, missing documents, disorganized 
records and more 

• Your accounts payable and receivable don’t balance 

I had a rule in my legal nurse consulting company that only my husband and I had 
signing authority for our checks. We had one employee open the mail and pull out 
checks and bills, and another employee who was responsible for paying those bills. 
Two people handled the mail. Our accountant and my husband were both involved 
in checking the books so that my accountant was the one who did the bank 
reconciliation, not the person who was creating the invoices. 

Anytime you have one person doing it all, there are more opportunities for them to 
get their fingers in there and do something that they’re not supposed to do. My 
husband was a trusted person. It is excellent if a spouse is involved in your 
business. 

My accountant had oversight and watched what occurred with the finances. My 
employees knew someone was watching, so the chances are high that they would 
get caught, and that’s always an excellent deterrent. 

You suspect you have an embezzling employee 

Contact a business and commercial law attorney for guidance. Don’t tip your hand 
and reveal to your employees that you suspect anything is wrong, and don’t change 
your bank account. Don’t meet with an attorney at your site of employment during 
working hours. The suspect employee is usually very watchful for any signs you 
suspect him or her and may disappear. 

This is a difficult situation – financially and emotionally. You’re caught off guard. 
Get professional help from an attorney when you suspect an embezzling employee. 
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Your business needs an accountant.  Why? Properly Setting up your bookkeeping 
system is essential. This is not a job for amateurs.  The plan to hire an accountant 
may not make a lot of sense to you in the beginning, but it quickly becomes 
apparent why you need one. 

An accountant is knowledgeable about business functions, tax matters, financial 
statements, and invoicing. My accountant also helped me get my company 
registered as an LLC. He kept an eye on cash flow and let me know when unused 
portions of retainers were accumulating. He was also the extra set of eyes we 
needed to prevent embezzlement.  

Here’s precisely what an accountant does for your legal nurse consulting business. 

1. Your accountant makes a recommendation on what type of bookkeeping 
software you should use. There are several programs designed for small 
businesses. You want a system that is easy to use.  

2. In the process of installing and setting up accounting software, your 
accountant should create numerical codes for expenses and income. These codes 
allow you to run reports to see trends and totals.  

3. Your accountant may show you how to invoice. At the beginning of your 
business, it does not make sense to hire a person to invoice unless you start having 
a large volume of invoices. You should know how to do this.  

4. Another useful function of an accountant is to teach you how to run basic 
reports, such as profit and loss, and overdue invoices. 

5. Your accountant may reconcile your bank statements or show you how to do 
that. I did not allow my employees to do this. I wanted another set of eyes on my 
accounts. 

7. Your accountant should explain what expenses are tax-deductible and which 
are not.  

8. If you hire other LNCs as subcontractors, your accountant should explain 
how to issue 1099 statements, which are due in the beginning of the year to anyone 
you pay more than $600. 

9. If you decide to apply for a loan, your accountant may audit your accounts. 

10. Your accountant should give you help in setting up a system that will make 
it easy to pull data for doing your income taxes. 
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Should You Hire a Local or Remote Accountant? 

There used to be only one choice - you needed a person who came to you or you 
went to the accountant’s office. Now it is possible to work with a person in another 
part of the country or world. Because I split my time between my two houses in 
two states, I find it very convenient to keep my accounting data on the cloud, 
which allows my accountant to access it at any time.  

There are advantages to having a local accountant, though, particularly for a new 
LNC. It is useful to have a person sit in the same room with you to explain 
procedures and to install accounting software on your machine.  

And there is another huge advantage to using a local accountant. Many have 
connections to local attorneys, the kind who can hire you. As your accountant gets 
to know you and understands your business, it is likely your accountant will think 
of attorneys who could use your services.  

Want to know how to find and hire an accountant?  

The best way to find a good accountant is to get a referral. Talk to a banker, a 
business attorney, the local Chamber of Commerce, or a small business owner you 
respect. Look for a Certified Public Accountant; these individuals have an elevated 
level of skill.  

I recommend interviewing 2 or 3 to discuss what you are looking for and to 
determine the fees involved. You want to work with a person who understands not 
only finance but also how to communicate with people. The two do not always go 
hand in hand. 

Ask if the accountant uses a bookkeeper for some of the work. Some financial 
tasks can be done by a person less skilled than an accountant. Ask for references 
and speak to these clients to see how satisfied they are.  

Once you hire an accountant, closely monitor the accountant’s performance. Is 
your work getting done? Do you understand the accountant’s explanations? Are 
your calls returned?  

If you are unhappy with the accountant’s performance, switch. A few years ago, I 
changed accounting firms 3 times in 6 months. It is painful, but necessary. 
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Before you forget, be sure to go to LNC.tips/July2020virtual and join in on the fun 
we’ve planned for you in July 2020 at the first-ever LNC virtual conference. And 
we reward early action takers.  

I’ve got a phenomenal resource for you just waiting on LegalNurseBusiness.com. 
My online training and books are designed to help you discover ways to strengthen 
your skills and businesses. Check them out at legalnursebusiness.com. 

Could you use a monthly boost of knowledge to keep your skills sharp? Are you a 
lifelong learner who enjoys the chance to keep expanding your knowledge? 
LNCEU.com gives you two online trainings every month to build your LNC 
business. Look at the options at LNCEU.com and start right away in the comfort of 
your home. 

Are you interested in building your LNC business by getting more clients, making 
more money, and avoiding expensive mistakes? The LNCAcademy.com is the 
coaching program I offer to a select number of LNCs. You get my personal 
attention and mentorship so that you can excel and build a solid foundation for 
your LNC practice. Get all the details at LNCAcademy.com. 

 


